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Tracy Bojarczyk is an Operational Excellence Master at General Motors, supporting the
Quality & Engineering organizations. She helps teams solve complex problems using data-
driven methods that improve processes and product performance. Tracy is an active member of
the AIAG/VDA SPC Harmonization Workgroup, contributing to the next-generation jointly
harmonized SPC standard designed to strengthen and simplify expectations across the global
automotive supply chain. She brings a practitioner’s perspective from leading cross-functional
efforts spanning quality, engineering, manufacturing and supplier quality, with a focus on
teaching and applying statistical methods in ways that are practical for end users. By education,
Tracy holds a B.S. in Mechanical Engineering from Michigan State University and a M.S. in
Engineering from Purdue University. She is a certified DMAIC and DFSS Master Black
Belt. Tracy is passionate about sharing real-world lessons learned, fostering industry alignment,

and helping teams translate standards into everyday routines that protect customers and brands.




